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Applications for funding

1. Proposed process
a. All applicants should apply through a standard request form (see below) available on our website
b. Current requests are assess by the Council on a quarterly basis (end of Q1,Q2,Q3 and Q4). In exceptional circumstances, an immediate assessment can be made.
c. A request for additional details may be requested from the secretary
d. All upstanding applications are reviewed at the relevant council meeting
e. Council decisions presented to Members for approval
f. Decisions are relayed to the applicant within a week by the secretary
g. All payments/rewards are made through appropriate bank accounts
h. A feedback loop to see what has changed/been delivered
i. Awards/grants to be publicised appropriately

2. Why
a. Visibility from all parties
b. Sufficient due diligence on applicants
c. Grants to be consistent with overall club strategy
d. No surprises, unexpected urgencies. 
e. Awards made against a clear understanding of the state of funds and other commitments
f. The opportunity to take suitable publicity
g. Members still control decisions taken
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Application for Grant

	Project name


	Outline of project









	Who will benefit


	How will they benefit


	Project start and finish dates

	How the project will be assessed


	On-going sustainable changes once the project is complete








	Funding

	Amount requested for funding:

	Estimate of total project cost

	Amount already raised/confirmed

	When is funding required


	Payment. 
Successful applicants will be notified by email of the decision. For successful applicants, the email will request banking details so that on-line payment can be made, We will also ask for feedback on your progress which, if appropriate, can be shared publicly
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